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Fall/Winter 2018

Hello everyone! The last newsletter we wrote was
in September 2018, so we thought we would give you an
overview of everything that has happened here at Nelles
Manor since then. You would think that our off-season
would be less busy than our spring and summer... we
will let you be the judge of that!

Our Board of Directors have been hard at work in a
number of areas. | addition to renovating the “modern”
kitchen so that it meets commercial standards, they have
also been gathering funds and working towards
alleviating our property taxes. Our Treasurer Bill
Thompson has attached his notes about this year’s
fundraising efforts, you can read them on the following
page.

The Special Events Committee ran quite a few fun
activities over this four-month period. In September, the
halls of Nelles Manor were bustling during Doors Open
Grimsby, as approximately 300 people toured the
home! A week later, we had the pleasure of serving a
Harvest Afternoon Tea, offering fresh sandwiches and
cakes in a lovely autumnal atmosphere. By the time
October came around, we pressed forward in preparation
for our annual Ghost Tours. This year’s production was
titled: “The Mysterious Manor House”. We were
overwhelmed once again with community interest and
tickets were sold out for all four nights. In November,
we held the second round of Open-Hearth Cooking
Classes with Historic Cook Demonstrator Julia Baird.
Our guests enjoyed making soda bread and squash soup,
churning butter, and learning about pioneer cooking. We
were also able to lead a few off-season group tours,
welcoming grade school classes, some Red Hat Ladies,
and Steel City Paranormal’s spirit investigators.

We finished off the year with our very first
Christmas by Candlelight. We decked the halls in true
Georgian style for the holidays! It was an enchanting
evening of wine & cheese, live harp music, carol
singing, flickering candlelight, delicious food, and new
friends. Photos of these events and more can be viewed
on our website and social media pages.

A huge thank-you goes out to the volunteers that
make this all happen, both in the public eye and behind
the scenes. Thank-you also to the wider community; for
the people and businesses that donate their time and
money, and to those who visited this year. Nelles
Manor is one of our town’s greatest historical treasures,
and we are so glad to see it appreciated.

As 2019 begins, we ask that you consider renewing
your yearly membership, or becoming a first-time
member with us today. Financial contributions are put
towards our operating expenses as well as our regular
community events. Our very first living history event,
the 205" Anniversary of the Engagement at the
Forty, is happening this June and we want to offer
Grimsby the best experience possible. Take a look at
the upcoming events below and be sure to write them
on your calendar. We hope to see you there!

2019 Events:

- Mother’s Day Tea & Fashion Show
- Saturday, May 11"
- $30 per person
- Pre-registration Required
- Fashion Show in partnershipwithDonna’ s
- Opening Weekend
- May 18-20 from 10:00-4:30 each day
- Regular admission rates apply, see website for details
- Special exhibit TBA
- 205™ Anniversary of the Engagement at the Forty
- Saturday, June 8™, 2019
- Military demonstrations, Sutler camps, flag-raising
ceremony, 1812 exhibits, historic dancing, music, food,
and more!
- 2" Annual Quilt Exhibition
- July 2019
- Date and Time TBA
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Follow us on:

Facebook: Nelles Manor
Instagram: @nellesmanor
Twitter: @NellesManor
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Nelles Manor Fundraiser:

It is always a struggle to be profitable in the first year of any business or organization.
While you have all the costs, you haven’t yet built up your awareness and participants to generate the
necessary income. Being a museum is even tougher because you have to appeal to that certain group of
people who are interested in your particular site. Our first two years were difficult; we had an
enthusiastic group of volunteers, a first-class historic Museum and lots of initial publicity. However,
our tour attendance was slow to build and on its own would not meet expenses (see information below
about taxes). Fortunately, our volunteers developed some great events and programs and we gradually
built our support. We still have a ways to go to be financially independent, but we have taken a large
step forward. Last year, it was time for a financial campaign to bring us some financial stability to go
forward. We launched a campaign in May 2018 to provide that stability as we continued to develop
awareness and support. Our goal was $22,000 or $100 for each year since the year the house was
finished (1798). It was an ambitious goal for such a new venture. We did not quite reach our goal but
thanks to our supporters and the community at large we have reached 80% of our target to date. The
great many donations large and small to reach that level gave us the reward of realizing that what we |
are doing is important and knowing we have the resources to continue the important work of preserving
this historic home. Thanks to all who gave that extra financial support so greatly needed.

Property Taxes:

The great mystery to me is that Museums not owned by government are subject to Property
Taxes. It would only seem appropriate to exempt properties representing historical aspects of our
country and province be exempt. However, that is not the case. Nelles Manor in its first two years paid
approximately $8,000 per year in property taxes. This was a huge expense for a fledgling organization.
It was one of the reasons we struggled financially in our first years. It was decided to review the rules
and see if there was any exemption we could find for the Manor. Fortunately, we found an exemption
that would apply to our situation; we just had to prove our submission. After a great deal of research by
myself and others and several submissions and reviews by the Provincial authorities, we were able to
prove that the Battle of the Forty in Grimsby during the War of 1812 was fought on Robert Nelles’ land
and that property still stands as Nelles Manor. There were other conditions as well, but these were
already met. Thus, we were able to reduce our taxes by 90% and reduce our overall expenses by the
same amount! The reduction in property taxes will assist for each year going forward. The one time
fund raiser helps us greatly in the short term, but we still need to build our revenues each year to
meet the ever-growing costs of insurance, maintenance, utilities and other costs of a 22 1-year-old
home. Our events, tours and promotions will continue to be our main source of revenue as we build the
financial security of this great Museum. My thanks to all those who assisted in the research necessary
to accomplish this huge savings.

Sincerely,
Bill Thompson, Director, Treasurer
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I would like to Support Nelles Manor

As a Volunteer:
Tour Guide, Property Maintenance, Event Support & Coordination

As a Friend of the Manor:

Annual membership of $25 per person $40 per family. Benefits include free admission,
Newsletter and first notice of special events.

By Donation:

Your donation will help us to preserve the history of this heritage home and allow us to
continue to make it available to the public.

Please complete the section below to indicate how you might support Nelles Manor.

Name:

Address:

City: Country: Postal Code / Zip Code
Email address: Phone:

| would like to volunteer for:
o Tour Guide/ Interpreter o Committees
o Property Maintenance o Communications/ Fundraising
o Events Assistance

| would like to support financially by: Friend of Nelles Manor S
Donation Receipts for Amounts over $20 Donation 5
Total S

Website www.nellesmanor.ca Charitable # 81779-2831-RR0001 Phone 289-235-7755
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Yes I want to support Nelles Manor!

Membership Form

Name:

Address:

Prov./State: Postal Code/ZIP:
Email: Phone #

Date:

Membership Year: 2019

Membership:
I:l Individual ($25)

|| Family (540)

I:l General donation - Amount:

Payment by I:l Cheque I:l Visa I:l Mastercard

Card #

Expiry Date:

Security Code:

Please make cheque payable to Nelles Manor Museum

Website: www.nellesmanor.ca Charitable # 81779-2831-RR0001 Phone 289-235-7755






